
ID Task Name Duration Start Finish

1 Case Management System Development 483 days Thu 5/27/04 Mon 4/3/06

2 Database Construction 114.5 days Mon 6/7/04 Fri 11/12/04

3 Evaluate Existing Business/System Logic 5 days Mon 6/7/04 Fri 6/11/04

7 Database Design 86 days Tue 6/22/04 Tue 10/19/04

8 Provide TMC's CM database to AOC 1 day Tue 6/22/04 Tue 6/22/04

9 Load TMC Schema into Power Designer to produce initial TMC Data Model
(DM)

2 days Tue 6/29/04 Wed 6/30/04

10 Create "Common" Data Model for TMC, Agave and New JOLTS 79 days Thu 7/1/04 Tue 10/19/04

11 Name, Address and other demographics 6 days Thu 7/1/04 Thu 7/8/04

16 Violations, Fines and Surcharges (Proof of Concept) 6 days Fri 7/9/04 Fri 7/16/04

21 Citations 6 days Mon 7/19/04 Mon 7/26/04

26 Case and Charges 7 days Tue 8/3/04 Wed 8/11/04

31 Case Management/Case History 17 days Thu 8/12/04 Fri 9/3/04

36 Case Financial Records 17 days Mon 9/6/04 Tue 9/28/04

41 Other 15 days Wed 9/29/04 Tue 10/19/04

47 TMC database design approval 1 day Wed 10/20/04 Wed 10/20/04

49 Test Data Migration 17.5 days Wed 10/20/04 Fri 11/12/04

57 Training for in-house programmers 20 days Mon 8/23/04 Fri 9/17/04

61 Establish Development Environment at TMC 92 days Thu 5/27/04 Fri 10/1/04

79 Proof of Concept 58 days Fri 7/9/04 Tue 9/28/04

80 Phase 1 26 days Fri 7/9/04 Fri 8/13/04

86 Phase 2 7 days Mon 9/20/04 Tue 9/28/04

92 Resource Management 30 days Mon 8/9/04 Fri 9/17/04

93 Configure workspace for consultant 3 days Wed 9/15/04 Fri 9/17/04

98 Hire Visible Developer 28 days Mon 8/9/04 Wed 9/15/04

103 Hire Visual Basic for .Net  Programmer(s) 28 days Mon 8/9/04 Wed 9/15/04

108 Form Generator Replacement  (150 Forms) 243 days Thu 5/27/04 Mon 5/2/05

109 Crystal Reports 10 Evaluation 52 days Thu 5/27/04 Fri 8/6/04

110 Purchase Form generator 1 day Mon 8/9/04 Mon 8/9/04

111 Install and configure form generator 1 day Fri 9/10/04 Fri 9/10/04

112 Create form templates 60 days Tue 2/1/05 Mon 4/25/05

119 Add data fields to form templates 55 days Tue 2/15/05 Mon 5/2/05

126 Software Development 392 days Fri 10/1/04 Mon 4/3/06
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ID Task Name Duration Start Finish

127 Identify modules from existing programs 2 wks Mon 10/4/04 Fri 10/15/04

128 Document Business logic (using visible developer) 90 days Mon 10/18/04 Fri 2/18/05

129 Calendar Module 4 days Mon 2/21/05 Thu 2/24/05

132 E-Dispo Module 3 days Fri 2/25/05 Tue 3/1/05

134 Data Warehouse Extract Module 3 days Wed 3/2/05 Fri 3/4/05

136 On-line Program Development 150 days Mon 10/11/04 Fri 5/6/05

137 Develop 171 Case screens 60 days Mon 10/11/04 Fri 12/31/04

143 Develop 105 Financial Screens 60 days Mon 1/3/05 Fri 3/25/05

148 Develop 171 Case Programs 108 days Mon 12/6/04 Wed 5/4/05

154 Develop 105 Financial Programs 110 days Mon 12/6/04 Fri 5/6/05

159 Develop shared programs (case and financial) 70 days Mon 12/6/04 Fri 3/11/05

164 External Processes/Interfaces (existing) 120 days Mon 5/9/05 Fri 10/21/05

177 Batch Program Development 98 days Mon 10/24/05 Wed 3/8/06

187 System Documentation 240 days Fri 10/1/04 Thu 9/1/05

192 Unit Testing 62 days Mon 10/24/05 Tue 1/17/06

232 Final System Testing 62 days Mon 10/24/05 Tue 1/17/06

272 User Training 10 days Wed 1/18/06 Tue 1/31/06

278 System Implementation 18 days Thu 3/9/06 Mon 4/3/06

279 Production Data Migration 10 days Thu 3/9/06 Wed 3/22/06

280 Map Image data fields to SQL Server data fields 3 days Thu 3/9/06 Mon 3/13/06

281 Map KSAM fields to SQL Server data fields 1 day Tue 3/14/06 Tue 3/14/06

282 Populate SQL Database with TMC data 6 days Wed 3/15/06 Wed 3/22/06

285 Move database to production 2 days Thu 3/23/06 Fri 3/24/06

286 Move application to production 2 days Mon 3/27/06 Tue 3/28/06

287 Application stress test 2 days Wed 3/29/06 Thu 3/30/06

288 Application installation 2 days Fri 3/31/06 Mon 4/3/06

289 GO LIVE 0 days Mon 4/3/06 Mon 4/3/06
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